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What Does SWOG Have to Offer an Early Career Investigator?                   
                                       My Perspective



Outline
• Getting Acquainted, Steps to Take 
• Potential Opportunities
• Resources and tools available on SWOG.org website
• Funding Opportunities in SWOG, The Hope Foundation
• Mentoring, Networking, Committees





SWOG.org, public and private side

Public
• Meeting information
• Leadership
• Policies and Procedures
• Information about Membership
• Clinical trials, general 

information

Members Only
• Roster of members
• Access to trial search tool
• Protocols, CRFs, Report of Studies
• Newsletters, participate in SWOG 

meetings



How to Get Integrated in SWOG

• Get on email lists, invitations for regular committee (zoom) meetings
• Attend the semi-annual Group Meeting regularly

• Disease committee open and working group, but also AYA, VA, RT, Surgery, 
Community Rep, DEI committees/working groups, recruitment/retention 

• Introduce yourself to disease committee leadership
• Offer to help with anything
• Share your opinion
• Enter patients on NCTN trials! (crediting SWOG helps)
• Seek relationships with SWOG mentors 







Opportunities on SWOG Clinical Trials
for Early Career Investigators
• Back-up study chair, answer treatment and AE questions from sites, 

review eligibility criteria
• Patient Reported Outcomes:  sub-study chair



SWOG Champion (represent SWOG on another NCTN-group trial)





These options are only available if you are logged in as a member

Select this



















Most Recent Publications Listed for S1602          Talk to the SWOG statistician



Secondary Analysis of SWOG Data

• Two Options
• Identify your own non-SWOG statistician, fill out a data request, 

execute a DUA between SWOG and Hutch, get data and conduct 
analysis, publish in a top journal, be admired by your peers

• Propose an analysis within a SWOG committee, SWOG stats will 
collaborate with you and conduct the analysis, get a good publication.  
Resources vary by disease committee. Need to get prioritized.



- Formulate an objective(s), get local stat support

- Ensure there is no overlap with other work

- Talk to disease committee and/or study
      leadership about your idea

-    Complete a SWOG Data Sharing Form

- Send it to disease stats team for review of feasibility 

- Request will be reviewed by SWOG execs

- If approved, a DUA will be executed between your 
      Institution and SWOG for scope of work specified

-    Stats send you data





Translational Studies

• Get to know the TM chair for your disease committee
• Statistician can help identify sample availability for a given trial.
• TM template used for applying to SWOG Execs.
• Primary (pre-specified) analyses are conducted first.
• Additional analyses on remaining samples – up for grabs
• Should be validating, “exploratory” is frowned upon by NCI
• Need a detailed stat analysis plan in the proposal
• TONS of unclaimed samples in the Nationwide Biobank!!



So you want to coordinate a clinical trial…?



Incubating a Trial Idea
- Initial presentation – floating the concept
- Right fit for NCTN?
- Prioritizing within a committee, 
      can take a few years to move forward
- Feasibility?  SWOG’s prior experience? 
- Complexity?  Community participation?
- Investigator reaches out to stats team for initial 

pass at design considerations
- Include young investigators as part of the team 



Basic Design Considerations
(iterative process with study team)

• Target population:  impacts accrual rate, 
generalizability of results, event rate

• Endpoint:  Survival, PFS, response -> impacts event 
rate, duration of trial, sample size

• Treatment effect:  The bigger the hypothesized 
difference between arms -> the smaller sample size, 
clinically meaningful difference

• Trial duration:  potential relevance
     Clinically meaningful vs. Pragmatic



NCI Task Force Review – Site specific
• NCI Concept Template is used
• SWOG is staking its claim to a research area
• NCTN disease-specific expertise to review “rough” concept
• Ensure best science, review for overlap with NCTN and pharma 
• Other suggestions (TM specimen collection, PROs, imaging)
• Trying to get to “We’re supportive of submitting to the Steering 

Committee”
• Back and forth, less formal than Steering Committee

PS Task Force membership is a good career opportunity



Statistical Review (aka PRC)
• Weekly meeting in Seattle
• Standards, consistency, clarity
• Statistical principles for design and analysis plans 
• Logistical flow of study
• Burden on site and patients
• Shared SWOG knowledge, don’t reinvent the wheel

Median OS Sample size
12 vs 18 mo 200/arm
12 vs. 16 mo 400/arm
12 vs. 15 mo 600/arm



SWOG Executive Review (aka “Triage”)
• Weekly, Monday mornings
• Leaders from all SWOG offices, GCO, Ops, Stats, E.O.s, Advocates
• Is trial scientifically sound?  Acceptability of randomization?
• Good use of SWOG resources?
• Fit in disease committee portfolio? 
• Burden on sites and patients (e.g., PROs, TM sample collection)
• Extra resources needed? (e.g., FDA registration)
• Rejections are rare, but plenty of review comments  



NCI Steering Committee – Clock starts!

• Polished concept submitted, most logistics, funding worked out
• Formal review with national leaders from NCTN and NCI
• Medical, RT, surgical oncologists, TM experts, advocates,
   biostatisticians
• Open and closed session
• Unusual to get approved on first try (approve vs. 
   revise and resubmit vs. disapproved)
• SWOG rule:  Only 3 on the clock at any given time



Concept Approved by Steering Committee

• “clock starts”
• The fun begins at a fast pace for a lot of people!
• Statistical Team and Operations Office will help with each new step

• Writing protocol, developing forms, building study in RAVE, testing
• Monitoring the trial, study chair evaluation forms
• Stats prepare DSMC reports every six months 
• Abstracts, papers



- Scientific merit
- Level of engagement in SWOG
- Mentor availability

FUNDING!!



Early Stage Investigator Training Course (ESITC):

The ESITC gives new investigators the opportunity to work 1-on-1 with SWOG’s most experienced 
leaders to develop a rigorous, relevant, and feasible SWOG trial* concept to launch within the NCI’s 
National Clinical Trials Network.   (*could be TM or complex data analysis)

Involves intensive mentorship and an online course, culminates in a 3-day workshop with SWOG 
leaders

Course plays a central role in fostering new leadership and ensuring the longevity and legacy of SWOG

Participants are expected to have previous experience within SWOG or make a future commitment to do 
so. 4 to 6 early stage investigators are selected each year. 

All costs for the workshop including travel, ground transportation, meals, lodging, materials, and the 
workshop itself will be free of charge

Deadline to apply: May 1, 2024
2024 course dates: typically mid to late September in Seattle



Get to know your SWOG statisticians

• Happy to meet F2F to discuss potential collaborations
• Guide you through the process of requesting data, samples, conducting 

analyses, writing abstracts and papers
• Help you navigate a large, complex organization
• Work with you to design a scientifically sound, feasible clinical trial design 

and support it from initial idea to final publication
• In return, you need to be patient with SWOG’s finite resources
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